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At alinnea, we believe that
climate action is no longer a
matter of ambition alone, but of
Implementation. The challenges
we face—industrial transformation,
food system resilience, energy
security, and green investment—
are complex, multi-dimensional
and interconnected. They require
more than isolated solutions;
they demand structured dialogue,
evidence-based proposals, and
collaboration across sectors

and borders.
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Letter from our
Management Team

Over the past year, alinnea has continued to strengthen its role
as a Think & Action Tank committed to turning climate ambition
into actionable pathways. Through multi-stakeholder working
groups, sectoral insights, and convenings in Spain, Europe, and
Latin America, we have brought together policymakers, industry
leaders, financial institutions, academia, and civil society to
confront structural bottlenecks and define practical solutions.
Our work has focused not only on identifying barriers, but on
building consensus around competitive, socially inclusive, and
financially viable transitions.

From advancing industrial decarbonization and electric mobility, to mobilizing
green investment in Latin America, and strengthening resilience across
Spain's agri-food system, alinnea has positioned itself as a bridge—between
research and policy, between Europe and Latin America, and between climate
ambition and economic competitiveness.

What distinguishes alinnea is not only
the quality of its analysis, but the diversity
of voices at the table.

We are convinced that durable climate solutions emerge when public
institutions, private capital, workers, researchers, and communities engage
in honest and structured dialogue. In a context marked by geopolitical
uncertainty and economic fragmentation, strengthening these spaces for
cooperation is more important than ever.
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01_ INTRODUCTION

This report reflects the collective effort of all those who have contributed

to our activities and publications. We are especially grateful to all participants in
our working groups, who generously contribute their knowledge and experience,
to our donors for their continued trust and support, and to IE University for
hosting and supporting our work. It also reaffirms our commitment to advancing
a just, competitive and resilient transition—grounded in evidence, driven by
partnership, and aligned with long-term climate goals.

The work ahead remains ambitious. But so is our conviction that through

collaboration, innovation, and shared responsibility, we can accelerate the
transformation that our societies and economies urgently require.

We remain committed to advancing this
work with rigor and urgency, recognizing
that climate action cannot be postponed.

Ana Belén Sanchez Isabela de Alcazar
Director, alinnea Chief Purpose and Sustainability Officer,
IE University
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Our Mission

alinnea's mission is to
accelerate effective
and equitable climate
action by turning
climate ambition

into implementation.
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Our Mission

alinnea is a think & action tank launched in 2024, part of

IE University through IE Foundation and supported by the
European Climate Foundation (ECF). Its mission is to accelerate
effective and equitable climate action by turning climate
ambition into implementation. This is achieved through
multi-actor dialogue along with rigorous, interdisciplinary
knowledge that helps identify win-win solutions to the
challenges of the green transition.

In the last decade, climate ambition has grown across Europe, with member
states having to comply with stronger climate regulations set in the European
Green Deal, where the region pledges to become climate neutral by 2050.
Despite its ambitious goals and strong progress towards them, implementation
remains uneven—among countries and sectors—and too slow to meet climate
objectives in the set timeline. Moreover, these regulations have raised concerns
regarding Europe's industrial competitiveness as other countries start to

drift from climate commitments. alinnea was created to shed light on these
challenges and, through knowledge, help the different actors to achieve a
common goal.

alinnea, theretore, acts as a platform for
collaboration, promoting knowledge sharing
and learning, helping to build capacity,
identifying barriers, encouraging innovation,
and overall catalyzing transformative ideas
for climate action.

This is achieved through a comprehensive multi-stakeholder approach that
emphasizes creating practical and implementable solutions to address
real-world challenges related to climate action.

Impact Report 2025 __ 7
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This approach has allowed alinnea—in the last
year—to explore climate action within four pillars:

01 Sustainable cities

02 Green industrialization

03 Food systems, land use
and water management

04 International dialogue
and partnerships

To conclude, climate action is harmed by
fragmented governance, siloed decision-making,
and misaligned incentives across various sectors.
Although many stakeholders are promoting
solutions, the absence of common understanding,
coordination, and trustworthy collaborative
spaces hampers the realization of effective and
equitable results.

Looking ahead, alinnea aims to enhance its role

as a reference platform for translating climate
ambitions into coordinated action, expanding from
its work in Spain to broader European engagement.

It seeks to support decision-makers by reinforcing
cross-border partnerships and deepening evidence-
based initiatives, addressing structural barriers to
climate action and strengthening its position as a
trusted, independent platform for climate policy
dialogue and collaboration in Europe.

Impact Report 2025 __ 8
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2.1. alinnea's History

2023 The understanding of the diversity of environmental think tanks
and climate action organizations in Europe was key for the
conceptualization of alinnea’s proposal. Key takeaway is the
understanding of the existence of a network of organizations that
intentionally or not complement each other to gain different types
of legitimacy and spread the sustainable agenda across different
sectors, identities. alinnea was born to lead this climate action within
the Spanish ecosystem, with Ana Belen Sanchez as its director.

2024  This year was pivotal in shaping alinnea’s mission and strategic
priorities. Three exploratory dialogues were held to assess key
barriers related to sustainable cities, green industry, and climate
action in food systems. Building on the insights generated, three
multi-stakeholder working groups were launched:

% Financing tools for building renovation

% Priority measures to accelerate Electric Vehicles (EV) adoption
with a just transition approach

% Proposals to promote climate-neutral local food production
and consumption

In parallel, alinnea strengthened its institutional visibility by
participating in IE University Sustainability Week, convening former
COP participants to engage students on the challenges of climate
diplomacy, and by holding a dedicated dialogue with the
International Energy Agency (IEA).

To tackle the increased workload the team expanded to four
members and one more financial partner was included in the project.
alinnea's sphere of influence grew, establishing stringer partnerships
with the Spanish industry players.

2025 alinnea's influence continued to grow in March, when the
think & action tank publicly introduced its project at a launch
event that presented the findings of the 2024 Climate Action in
Spanish Businesses report—its flagship, evidence-based
assessment of corporate climate action in Spain. Additionally,
five new working groups were launched and the team expanded
to five members, strengthening the organization’'s capacity and
communication strategy.

Impact Report 2025 ___ 9
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2.2. Highlight of the Year

High-Level Conference—Generating Impact:
Financial Pathways for a Sustainable Industrial
Transformation (March 31, 2025)

This event successfully brought together
approximately 300 business leaders, public officials,
and climate financial stakeholders to explore how
Europe can lead on climate action while maintaining
industrial competitiveness. Discussions focused

on building a "win-win-win" scenario that benefits
the private sector, engages citizens, and aligns with
public-sector objectives. The conference featured
high-level contributions from prominent figures
such as Nadia Calviio, President of the EIB Group;
Enrico Letta, Dean of the IE School of Politics,
Economics and Global Affairs and former Prime

H Minister of Italy; and Manuel Muhiiz, International
m B u Sl n eSS Iea d e rS Rector of IE University in Madrid.
S pa n IS h Moreover, the event marked alinnea's formal

com pa nleS p rOV|d ed entry into the sustainability and climate policy

. . space, providing a platform to present its lines of
| ﬂSIghtS work and to launch its first report on industrial
decarbonization. Drawing on insights from
800 Spanish companies, the report demonstrated
that climate action delivers measurable benefits
Driving Impact: Financial Pathways for a Clean Industrial Transformation for Competitiveness, innovation, and business

imate and industry® performance, reinforcing alinnea’s mission.

“Europe in the world. Compe

» More information
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2025
Impact
Overview

The value of alinnea’s work
lies in the tangible impact

it generates, translating
knowledge into action and
fostering meaningful change.
Through its initiatives,
alinnea contributes to better
decision-making and
advances solutions that
address pressing societal and
environmental challenges.
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Impact
Overview
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Accelerating the
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alinnea alinnea alinnea

alinnea

» Read here » Read here » Read here » Read here » Read here
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https://www.alinnea.org/publication/report-climate-finance-to-transform-agri-food-systems/
https://www.alinnea.org/publication/report-climate-finance-to-transform-agri-food-systems/
https://www.alinnea.org/publication/report-the-common-agricultural-policy-2028-2034-budgetary-framework-and-policy-options-to-accelerate-the-climate-transformation-of-the-agri-food-chain/
https://www.alinnea.org/publication/report-the-common-agricultural-policy-2028-2034-budgetary-framework-and-policy-options-to-accelerate-the-climate-transformation-of-the-agri-food-chain/
https://www.alinnea.org/publication/accelerating-green-industry-investments-in-latin-america/
https://www.alinnea.org/publication/challenges-and-opportunities-in-water-management-in-spain/
https://www.alinnea.org/publication/the-energy-system-in-spain-and-its-transition/
https://www.alinnea.org/publication/food-supply-chains-in-spain-in-the-face-of-climate-change/
https://www.alinnea.org/publication/contribution-and-degree-of-adaptation-to-climate/
https://www.alinnea.org/publication/adaptation-of-spanish-cities-to-climate-change-through-the-implementation-of-nature-based-solutions-nbs/
https://www.alinnea.org/publication/spains-agriculture-and-livestock-sector-impact-and-climate-action/
https://www.alinnea.org/publication/contribution-and-degree-of-adaptation-to-climate-change-of-construction-and-buildings-in-spanish-cities/
https://www.alinnea.org/publication/alinnea-report-on-electric-mobility-value-chains-driven-by-the-electrification-of-mobility-in-spain/
https://www.alinnea.org/publication/accelerating-green-industry-investments-in-latin-america/
https://www.alinnea.org/publication/promoting-financing-for-housing-renovation-and-decarbonization/
https://www.alinnea.org/publication/accelerating-the-electrification-of-the-automotive-sector/
https://www.alinnea.org/publication/accelerating-the-decarbonization-of-industry/
https://www.alinnea.org/publication/accelerating-the-decarbonization-of-industry/
https://www.alinnea.org/publication/accelerating-the-decarbonization-of-industry/
https://www.alinnea.org/publication/driving-climate-transformation-across-the-agri-food-chain/

Our Network

alinnea’s work is grounded
in multi-stakeholder
dialogue, bringing together
a diverse network of

public institutions, private
sector actors, civil society
organizations, and academic
and research institutions.
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Our Network

alinnea’s work is grounded in multi-stakeholder dialogue,
bringing together a diverse network of public institutions, private
sector actors, civil society organizations, and academic and
research institutions. This diversity enables alinnea to build a
comprehensive, system-level understanding of climate action in
Spain and to translate dialogue into feasible, alighed solutions.

In 2025, all working groups hosted by the think and action tank preserved

this diversity in representation, with more than 124 participating entities.
Alinnea is among the first spaces for these different actors to share ideas

in a constructive way, which has attracted interest to the think tank—increasing
its impact and relevance in shaping climate action discussions and fostering
collaboration across the climate ecosystem.

124+

participating entities

Impact Report 2025 ___15
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41. Public Sector

For alinnea shaping policy into promoting climate action is essential.

The think & action tank initially focused on the Spanish policy landscape and
has since built a growing sphere of influence across national ministries and local
government agencies, which now represent 61% of participating public-sector
institutions. This sustained engagement allows alinnea to strengthen its policy
relevance and enhances its capacity to support both climate policy design and
project implementation.

< .

5 7 34%
of Spain's key J /)_ /”/6 of engagement occurs at
=)

economic and the local level, involving
climate ministries ~— &\\ high-impact cities such as

+ Madrid, Zaragoza, and

Q Bilbao, which play a central
2 of the vice- /\ role in implementing and
presidencies are operationalizing climate
directly engaged. Engagement across policies.

national, local, and
international levels.

“In this complex context we are
facing, it is essential to strengthen
spaces tor dialogue—and that

IS precisely what alinnea does.
It IS fundamental to build alliances
and focus on what unites us.

* Elena Pita,
Director, Spanish Climate Change Office, MITECO
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4.2. Private Sector

For achieving decarbonization targets set by the European Union by 2025,
greening the industrial sector is essential as it is among the most polluting
economic engines in the country. Achieving this requires a mix of incentives
and financing which allow companies to transition without undermining
competitiveness. The active participation of leading industrial firms, energy
companies, financial institutions, and investment actors in alinnea’s working
groups ensures that climate solutions are grounded in operational realities
and investment constraints. By bringing together both emitters and capital
providers, alinnea creates a space where transition strategies are not only
ambitious but also financially viable and implementable at scale.

Key Figures'

Working groups engage sectors generating:

€2 27 b ﬂ + € 81 b ﬂ in financial activity,

in industrial and energy + convening leading institutions such
GVA (around 16% of as lberdrola, Repsol, Acerinox, BBVA,
Spain’'s economy). Santander, and CaixaBank.

Private sector participants include Spain's most trade-critical sectors:

2 8 O/O 1 70/0 chemicals (goods exports),

automotive (approx. 18% anchoring decarbonization dialogue in
of exports; 10% of GDP). the country’s high-complexity, globally
competitive industries.

alinnea englobes:

57 private companies with operational presence across
at least 15 of Spain's 17 autonomous communities.

1 https://www.ine.es/dyngs/INEbase/en/operacion.
htm?c=Estadistica_C&cid=1254736177056&idp=1254735576581
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“Thanks to alinnea tor the
work done in bringing
together representatives
from ditferent sectors
Involved in achieving such
a complex challenge as
Improving the energy
efficiency of buildings and
their decarbonization.
Thank you tor counting on
lbercaja to be part of this
working group, in which
we have been able to
understand the different
points of view of companies
and public administrations
iInvolved in this challenge,
to learn and help be part
of the solution.”

* Francisco Sanz Piedrafita,
Sustainable Finance Chief at Ibercaja

Impact Report 2025 ____18
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4.3. NGOs, Foundations, and Civil Society

Climate governance extends beyond governments and markets to include civil
society organizations, foundations, and advocacy groups that play a critical role
in shaping equitable climate outcomes. NGOs and social partners help ensure
that decarbonization pathways are socially just—safeguarding employment,
protecting vulnerable communities, and promoting a fair distribution of the
benefits associated with industrial greening. Moreover, philanthropic organizations
also contribute by mobilizing financial resources for climate research,
innovation, and adaptation initiatives, strengthening the evidence base and
enabling pilot projects. Their participation in alinnea’s dialogues enhances
legitimacy, accountability, and social balance, ensuring that climate transition
strategies reflect not only economic feasibility but also social equity.

N % o

-0 80% +25
alinnea AN hationally anchored cross-sector civil
engages Spain's engagement—such as society institutions
two largest unions: ECODES and Fundacidn engaged, connecting
UGT (-1M affiliates; Renovables— climate ambition with
~11M workers complemented by producers, consumers,
represented) and 20% internationally and financial actors
CCOO (>IM members; recoghized actors— across the Spanish
112,000 representatives) including the Green economuy.
embedding just Finance Institute and
transition principles Solidar—combining
in Spain's economy. territorial legitimacy

with global policy reach.

‘It is a privilege to take part in a forum
such as alinnea’'s Electric Vehicle working

group, which brings together such
diverse and insightful perspectives.

X Ifigo Bilbao Ubillons,
Director, MobilityLab Foundation—Vitoria-Gasteiz

2 https://transparencia.ccoo.es; https:/www.ugt.es/index.php/que-es-ugt
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4.4. Academia and Research Institutes

alinnea works closely with leading academic institutions and European

think tanks specializing in climate action, industrial policy, sustainable finance,
and agri-food systems, strengthening the scientific rigor and cross-sector
relevance of its work. Their participation in the working groups broadens the
evidence base and helps guide discussions with research-driven insights

and comparative policy expertise, essential for effective solutions.

%) +4

academic institutions specialized climate Spanish autonomous

and research centers and energy research communities are

engaged, including centers represented represented—Madrid,

3 major Spanish (including BC3, CIC Basque Country,

universities. energiGUNE, CARTIF, Catalonia, and Castilla
UPM NetZero Cities), y Leodn.

embedding technical
expertise into transition
discussions.

“‘Having a university host alinnea is critical,
as it can roster collective work on climate
change mitigation and adaptation through
research, teaching, and social engagement.
As a trusted space, alinnea is uniquely

positioned to convene diverse stakeholders,
enable honest—and sometimes difficult—
conversations, and support constructive
collaboration on the major climate
challenges we tace today.

* Julio Lumbreras, PhD., Vice Dean of Faculty and Research, IE School of Science & Technology
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Strategic Axes

alinnea’s strategic axes define
its core areas of action, chosen
for their outsized impact on
global emissions, structural
complexity, and resistance to
change. These sectors present
high barriers to decarbonization
but offer significant potential
for systemic transformation
through coordinated, cross-
sector collaboration, investment,
and policy innovation.
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Strategic Axes

alinnea's research agenda in 2025 organizes around four thematic pillars:
01/ Sustainable cities

02/ Green industrialization

03/ Food systems, land use and water management

04/ International dialogue and partnerships

The work carried out under each of these pillars also integrates specific
cross-cutting themes. In 2025, these themes were:

% Innovation

% Financing

% Just transition

At the end of the year, the Executive Board confirmed the interest in starting
a new vertical called Ecosystems in Transition which will connect public
administrations, private sector, civil society and citizens to co-create innovative

solutions that accelerate climate action, reduce inequalities and drive a just,
equitable and lasting ecological transition.

03 Food systems, land use
Financing
and water management
Just transition @ 04 International dialogue
\/ and partnerships
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PN
05 __ STRATEGIC AXES ()

5.1. Sustainable Cities

Sustainable cities are central to the green transition and the achievement

of net-zero objectives, particularly in the context of rapid urbanization.

By 2050, approximately two-thirds of the global population is expected to live
in urban areas, increasing the urgency of sustainable urban development
strategies that integrate climate mitigation and adaptation thereby boosting
Spanish cities resilience.

Working Group:
Priority measures to address financing
barriers in Spain’'s building stock

As its main project in 2025, alinnea developed a working group focused on
addressing the financing challenge of renovating Spain’s building stock.

The initiative provided a platform to assess the implications of the PNIEC and
the revised European Energy Performance of Buildings Directive (EPBD),

with a particular focus on how innovative sustainable finance mechanisms can
unlock large-scale renovation and accelerate progress toward climate targets.

The sessions convened representatives from a wide range of organizations,
including Acciona, ASUFIN, Banco Sabadell, BBVA, Caixabank, Caja Rural

de Navarra, Cluster de la Edificacion, Ecodes, Green Finance Institute, lbercaja,
Octopus Energy, REVO Prosperidad Sostenible, Repsol, Savills, Spanish
Ministry of Housing and Urban Agenda, and Urban Climate Economuy.

Impact Report 2025 ____ 23
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4 Promoting
A financing for
V housing

renovation and
decarbonization

¥alinnea

—1
M=
%III

1=

After a series of multi-stakeholder discussions held between May and
September, the working group consolidated a set of priority recommendations
to unlock financing for building renovation and decarbonization in Spain,
summarized in an infographic.

» Access the report

» Access the infographic

WORKING GROUP FEEDBACK

Participant feedback highlights the Building Renovation Financing Working
Group as a useful and well-structured space for strategic reflection. Dialogue
facilitation and content relevance were particularly valued, with participants
emphasizing the benefit of bringing diverse perspectives together to address
sector bottlenecks. Suggested improvements focused on the group's logistics,
highlighting the need for more time to delve deeper into the topics and
strengthen technical consistency. This reflects constructive engagement and
readiness for a more action-oriented next phase.

EVENT MEDIA OUTREACH

Diario.es: » Seis millones de familias en casas con deficiencias graves
y problemas para financiar las obras: "Hay que repensar las ayudas”

OTHER PUBLICATIONS

To advance knowledge of key issues related to climate
change and Sustainable Cities, alinnea published three
reports within the Sector insights section:

» Contribution and degree of adaptation to
climate change of the transportation sector
in Spanish cities

» Contribution and degree of adaptation
to climate change of construction and
buildings in Spanish cities

» Adaptation of Spanish cities to climate
change through the implementation of
Nature-based Solutions

Impact Report 2025 ____ 24


https://www.alinnea.org/publication/promoting-financing-for-housing-renovation-and-decarbonization/
https://www.alinnea.org/wp-content/uploads/2025/12/Resumen-GT-1-2025_EN.pdf
https://www.eldiario.es/economia/seis-millones-familias-casas-deficiencias-graves-problemas-financiar-obras-hay-repensar-ayudas_1_12768427.html
https://www.eldiario.es/economia/seis-millones-familias-casas-deficiencias-graves-problemas-financiar-obras-hay-repensar-ayudas_1_12768427.html
https://www.alinnea.org/publication/contribution-and-degree-of-adaptation-to-climate/
https://www.alinnea.org/publication/contribution-and-degree-of-adaptation-to-climate/
https://www.alinnea.org/publication/contribution-and-degree-of-adaptation-to-climate/
https://www.alinnea.org/publication/contribution-and-degree-of-adaptation-to-climate-change-of-construction-and-buildings-in-spanish-cities/
https://www.alinnea.org/publication/contribution-and-degree-of-adaptation-to-climate-change-of-construction-and-buildings-in-spanish-cities/
https://www.alinnea.org/publication/contribution-and-degree-of-adaptation-to-climate-change-of-construction-and-buildings-in-spanish-cities/
https://www.alinnea.org/publication/adaptation-of-spanish-cities-to-climate-change-through-the-implementation-of-nature-based-solutions-nbs/
https://www.alinnea.org/publication/adaptation-of-spanish-cities-to-climate-change-through-the-implementation-of-nature-based-solutions-nbs/
https://www.alinnea.org/publication/adaptation-of-spanish-cities-to-climate-change-through-the-implementation-of-nature-based-solutions-nbs/
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HIGHLIGHTED EVENTS

2024 Report Launch “Financing tools for building renovation
and decarbonization”

During its inaugural event, alinnea’s Director Ana Belén Sanchez presented

the key conclusions of the think tank’s first report on sustainable cities, focused
on financing tools for building renovation and decarbonization. The presentation
was followed by a high-level panel discussion on bottlenecks to climate
advancement, moderated by Cristina Monge Lasierra. The panel brought together
Elena Pita (Director of the Spanish Climate Change Office, Ministry for the
Ecological Transition), Isabel Abellan (Banco Sabadell, Head of ESG & Sustainable
Finance), Mario Rodriguez (Associate Director for Just Transition, ECODES),
Igshacio Rodriguez-Solano (Director of Institutional Relations, Renault Group),

and Fernando Moraleda (Food Office Director, LLYC), fostering dialogue across
government, finance, industry, and civil society.

D
Mg Impagy. Financiy
. i

. “AMEL Discyce o

¥y .

2025 Report Launch Event “Priority measures to address financing
barriers in Spain’s building stock”

In November 2025, alinnea convened a high-level event at IE University in
Madrid during which the report “Priority Measures to Address Financing Barriers
in Spain’s Building Stock” was launched. The gathering brought together senior
representatives from the Ministry of Housing, leading financial institutions such
as CaixaBank, Banco Sabadell and lbercaja, sustainability platforms including
ECODES, and urban actors from citiES2030 and Vitoria-Gasteiz. Across multiple
panels, policymakers, bankers, architects, and civil society leaders engaged in
an open dialogue on how to unlock large-scale renovation financing, strengthen
institutional coordination, and ensure that vulnerable households are not left
behind. The event positioned building rehabilitation as a central pillar of Spain's
climate and social transition, reinforcing alinnea’s role as a convening platform
capable of bridging finance, policy, and implementation.

» Learn more
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5.2. Green Industrialization

Green industrialization paves the way toward transitioning to the production of
cleaner technologies, reducing industry-linked carbon emissions, and promoting
circular economy principles. This approach can create more and better jobs
and a climate-resilient economy. In 2025, alinnea’s research agenda on green
industrialization focused on identifying the conditions under which Spanish
industry can effectively engage in the green transition, aligning decarbonization
objectives with competitiveness and social outcomes.

Working Group:
Identifying priority measures to advance
industrial decarbonization in Spain.

A new working group on identifying priority measures to advance industrial
decarbonization in Spain was launched in May 2025. Over six months, senior
representatives from energy companies, financial institutions, industry, labor
unions, public authorities, and technical experts engaged in structured dialogues
examining geopolitical pressures, regulatory frameworks, clean technology
deployment, energy affordability, and access to public and private financing.

The sessions brought together voices from organizations such as Banco
Santander, CAF, CaixaBank, CCOO, Ecologistas en Accidn, Enagas, European
Investment Bank, Heineken, Iberdrola, Spanish Ministry of Economic Affairs
and Digital Transformation, Naturgy, Repsol and UGT, fostering cross-sector
consensus on financial, technological, and coordination barriers limiting
industrial transition.
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» Access the report

» Access the infographic

The process translated technical analysis and multi-stakeholder debate
into a shared roadmap aligned with Spain's 2050 decarbonization objectives,
with the main conclusions shown in an infographic.

» Access the report

» Access the infographic

WORKING GROUP FEEDBACK

Feedback confirms the group as a credible and well-structured platform
to address a complex strategic challenge. Participants particularly valued
the quality of expert interventions and the opportunity to exchange
sectoral perspectives.

Suggested improvements focused on moving toward greater prioritization
and technical depth, reflecting strong engagement and readiness for a more
implementation-oriented next phase.

Report:
Facing the future: The challenge of the electric automotive Sector

Building on its 2024 research outcomes, alinnea launched a second working
group under this vertical, “Facing the Future: The Challenge of the Electric
Automotive Sector.” For various months the group addressed one of Spain's
most strategic sectors—accounting for around 10% of GDP, 17 manufacturing
plants, more than 80% export orientation, and over 330,000 jobs across the
value chain. Structured around industrial policy and financing, innovation and
competitiveness, and environmental sustainability, the dialogue examined
regulatory gaps, EU alignment, battery and charging deployment, and circular
economy integration, resulting in targeted recommendations to strengthen
Spain’s electric mobility transition.

Participants included, among others, AEDIVE, Alsa, ANFAC, AUVE, CCOO,
Ecodes, Faconauto, Fundacion Renovables, Iberdrola, Mobility Lab Foundation,
Moeve, Naturgy, Octopus Energy, Renault Group, Seat, Spanish Office for
Climate Change, Stellantis, T&E, UGT and Zunder.

WORKING GROUP FEEDBACK:

Participant feedback confirms the strong positioning of this working group

as a credible and strategically relevant platform for addressing the electric
vehicle transition. Dialogue facilitation and session design received particularly
high scores, reflecting effective coordination and engagement. The consistently
strong ratings across all categories highlight a cohesive and well-executed
process, with participants expressing readiness to move toward more concrete
and action-oriented next steps.

Impact Report 2025 ____ 27

/]


https://www.alinnea.org/publication/accelerating-the-decarbonization-of-industry/
https://www.alinnea.org/wp-content/uploads/2026/01/Resumen-GT4-2025-Infografia_EN.pdf
https://www.alinnea.org/publication/accelerating-the-electrification-of-the-automotive-sector/
https://www.alinnea.org/wp-content/uploads/2025/12/Resumen-GT-2-2025_EN.pdf

05 __ STRATEGIC AXES

=)

—IT

OTHER PUBLICATIONS

Furthermore, alinnea released sector insights addressing both the
electrification of mobility and the transformation of Spain's energy
system. These publications deepen the evidence base on industrial
competitiveness, regulatory alignment, and energy transition pathways,
positioning decarbonization as a driver of long-term economic resilience.

» Value chains driven by mobility electrification in Spain

» The energy system in Spain and its transition

HIGHLIGHTED EVENTS

ECODES, T&E, and alinnea discussion about the state of electric mobility
in Spain

In May, alinnea, in collaboration with ECODES and T&E, co-hosted an event
structured around three panels addressing innovation and competitiveness,
social acceptability, and European public policy best practices in electric
mobility. With road transport accounting for 61.5% of Spain's CO, emissions in
2023, the discussions positioned electrification as both a climate imperative and
an industrial opportunity. Participants from key institutions—including national
ministries, IDAE, AEDIVE, Renault Group, and BC3—examined regulatory certainty,
battery value chains, charging infrastructure deployment, and access to
affordable electric mobility. The event reinforced alinnea’s role as a convening
platform capable of aligning climate ambition, industrial competitiveness, and
social inclusion within Spain's mobility transition.

» More information

/]
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EVENT MEDIA OUTREACH

P ABC: Leasing social: la formula barata para acceder al coche eléctrico
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P El Comercio: Leasing social: la formula barata para acceder al coche eléctrico

P Las provincias: Leasing social: la formula barata para acceder al coche eléctrico

P El Correo: Leasing social: la formula barata para acceder al coche eléctrico

P Transporte3: La movilidad eléctrica como oportunidad

P Hoy.es: Leasing social: la formula barata para acceder al coche eléctrico

P Interempresas: Ecodes, Alinnea y T&E analizan la movilidad eléctrica como
oportunidad estratégica

P Ecoticias: La gran oportunidad de Espaia: Podemos volver a liderar hacia
un Nuevo Mundo

2024 Report Launch
“Proposals to accelerate the transition to zero-emission electric mobility”

In July 2025, alinnea, in collaboration with the IE Center for Transport

Economics & Infrastructure Management and Transport & Environment (T&E),
hosted a public forum to present the findings of its report “Proposals to
Accelerate the Transition to Zero-Emission Electric Mobility.” The event

convened senior representatives from industry, financial institutions, public
administrations, research centers, and civil society to examine the transformation
of Spain’s electric vehicle value chain. Discussions addressed regulatory
alighment, incentive design, charging infrastructure deployment, and

industrial competitiveness, highlighting the strategic opportunity for Spain

to consolidate its position as a European hub for electric mobility.

» More information

alinnea participation in the Mobility Institute Talks
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Gemma Bedia, Senior Project Manager for Climate Change at alinnea, was
invited to present the key conclusions of the think tank's 2024 report ‘Analysis
of Electric Mobility in Spain: Current Status, Challenges, and Proposals to
Increase the Penetration of Electric Vehicles.” Drawing on the outcomes of
alinnea’'s multi-stakeholder working group, she outlined priority reforms to
accelerate EV uptake, including the simplification of support schemes,
nationwide charging infrastructure deployment, targeted tax incentives, and
measures to ensure equitable access to electric mobility. Her intervention
positioned alinnea’s recommendations within the broader European mobility
debate and reinforced the organization's role as a contributor to evidence-
based policy discussions on transport electrification.

» More information
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5.3. Food Systems, Land Use, and Water Management

Food systems, land use, and water management are deeply interconnected.

As the global population grows and climate change intensifies, it is imperative
to rethink our approach to food production and consumption—building a
system that minimizes environmental impacts. Given its importance for climate
action, alinnea hosted its second working group under this vertical to further
explore viable proposals to reduce the sector’'s emissions in a competitive

and fair manner.

Working Group:
Promoting climate transformation
across the agri-food chain.

Ideas for action

In 2025, alinnea deepened its work on the agri-food sector, examining

" [ — the structural complexities that hinder effective climate action, including its
Promoting . . .
24 climate fragmented governance and diverse value chains. Together with experts
; i‘;iasefg;ﬂ_afggg from across the ecosystem—from multinational companies to small-scale
chain farmers—alinnea built a shared diagnosis and identified practical pathways

forward. The resulting report outlines key structural barriers and proposes
actionable solutions to mobilize climate finance, scale innovation, and
better align regulatory and market frameworks in support of a more
resilient, competitive, and sustainable agri-food system.

» Access the report

» Access the infographic
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WORKING GROUP’'S FEEDBACK

The evaluation results show a highly positive perception of the working group.
Participants particularly valued the technical quality, relevance of content,

and richness of the multi-stakeholder dialogue. The main area for improvement
identified was the need for more time for discussion, reflecting strong
engagement and interest in deeper exchange. Overall, the group is recognized
as a rigorous and valuable platform to address complex sector challenges.

OTHER PUBLICATIONS

Complementing this work, alinnea produced three sector insights analyzing

the climate impact of agriculture and livestock and its regulation; water
governance challenges, and the resilience of food supply chains. These insights
identify key regulatory, governance, and investment gaps while highlighting
pathways to better integrate climate objectives across food systems, land use,
and water management.

Challenges and opportunities Food supply chains in Spain Spain's agriculture and
in relation to water in the face of climate change livestock sector:
management in Spain impact and climate action
eeeeeeeeeeee
nnnnnnnnnnnn

e a- elimea e, n- selimea e = elimea
» Challenges and » Food supply chains » Spain’s agriculture
opportunities in in the face of climate and livestock sector:
relation to water change impact and climate
management in Spain action

In addition to these sectoral reports, in 2025 alinnea published two thematic
reports on the Common Agricultural Policy (CAP) in relation to climate
change and climate finance for the transformation of the agri-food sector.

kaimea  » The Common xaimea B Climate finance
Agricultural to transform
The Common Policy agri-food systems
ooy ™ 2028-2034 o
2028-2034 agri-food systems
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HIGHLIGHTED EVENTS

2024 Report Launch “Proposals to promote climate-neutral local food
production and consumption”

During its inaugural event in March 2025, alinnea’s Director Ana Belén Sanchez
formally introduced the think tank’s first set of recommendations on climate
action in agro-systems to a high-level audience representing key actors across
the sector. The presentation highlighted the structural bottlenecks slowing the
decarbonization of Spain’s agri-food system and outlined concrete “win-win”
measures to align competitiveness, climate ambition, and resilience. By placing
the agri-food transition at the center of its first public dialogue, alinnea signaled
its commitment to addressing one of Spain's most complex and strategic
sectors through evidence-based, multi-stakeholder solutions.
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Propuestas para impulsar
la resiliencia de gena
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2025 Report Launch “Transforming Spain's agri-food chain:
innovation, business models, and climate finance”

In September 2025, alinnea presented the findings of its report on
strengthening climate resilience in Spain's agri-food value chain at |IE
University in Madrid, in collaboration with Fundacion Grupo Cajamar and IE
University's School of Science and Technology. The event brought together
senior representatives from the Ministry of Agriculture, the Spanish Climate
Change Office, Fundacién Cajamar, Fundacion Eroski, farmer organizations,
and leading foundations to address the future of a sector responsible for
12.2% of Spain's greenhouse gas emissions. Discussions focused on data
gaps, regulatory clarity, climate-risk management, and the need to mobilize
dedicated financing mechanisms to ensure a competitive and just transition.

» More information
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5.4. International Dialogue and Partnerships

alinnea recognizes that climate change is a collective action problem
requiring cooperation, especially in the context of profound shifts in
international relations marked by increasing global polarization and a growing
trend toward protectionism. The think and action tank therefore seeks

to contribute to the dialogue between Spain, the European Union, and

Latin America by being an impartial bridge, advancing working groups and
partnerships with international research institutes to strengthen shared
climate governance and policy alighment.

Report: Identifying Measures to Accelerate Green Industry Investment
in Latin America

For its first working group under this vertical, alinnea focused on accelerating
investment in Latin America's green industry, leveraging the momentum of
COP30, hosted in Belém, Brazil. The dialogue examined key barriers to green
industrial investment and developed evidence-based recommendations to
strengthen policy coherence and mobilize climate finance in support of
sustainable industrial transformation in the region. It also explored opportunities
for enhanced cooperation between the European Union and Latin America—
particularly relevant in a context of shifting geopolitical dynamics and growing
economic fragmentation.

To facilitate the participation of key institutions from both regions, the working
group was conducted onling, allowing alinnea to expand its international
footprint, position itself as a global actor in climate-industrial dialogue, and build
strategic partnerships beyond Europe.

Accelerating
green industry
investment in
Latin America

>alinnea

» Access the report

» Access the infographic meeting... LARA ESTHER L... Joaquin Etorena Belen.Ferrer
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WORKING GROUP’'S FEEDBACK

The group received overall high ratings, particularly for technical quality and
dialogue facilitation. Participants emphasized the rigor of the methodology, the
strategic depth of the discussions, and the value of bringing diverse regional
perspectives together. As the only group hosted fully online, it successfully
enabled broader international participation and cross-regional exchange—
acting as a reference for future dialogues. Feedback focused on increasing the
concreteness of proposals, highlighting the need to move towards an
implementation-oriented phase.

alinnea’s participation in OLADE Energy Week Event organized at the Spain Pavilion during COP30

HIGHLIGHTED EVENTS

2025 Report Launch “Identifying Measures to Accelerate Green Industry
Investment in Latin America’

In October 2025, alinnea officially launched its report “Accelerating Investments
in Green Industry in Latin America: Recommendations from Multistakeholder
Dialogue” at OLADE's Energy Week in Santiago de Chile—the region's most
prominent political and technical energy forum, convening over 2,500 participants
from 49 countries, including the Energy Ministers of OLADE's 27 member states.
Through its participation in a roundtable on private investment in energy efficiency,
alinnea reinforced the importance of inclusive financial mechanisms and EU-Latin
America cooperation to mobilize capital at scale based on its research project.

» More information

alinnea at COP30

At COP30 in Belém, alinnea co-organized a high-level event at the Spain
Pavilion together with the Ministry for the Ecological Transition, the Biodiversity
Foundation, and ICATALIST, focused on accelerating green industry as a lever
for implementing Nationally Determined Contributions (NDCs) in Latin America.
The event drew directly on the conclusions of alinnea’s 2025 working group,
which framed discussions on regulatory stability, innovative financing
mechanisms, and strengthened EU-Latin America cooperation to mobilize
investment in strategic value chains such as lithium, batteries, and transport
electrification. The session reinforced alinnea’s role in shaping the biregional
dialogue around the implementation phase of the Paris Agreement.

» More information
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Student Challenge: Green Industry in Latin America, investment
Challenges in the Face of Climate Change

Through October and November, in collaboration with IE University's School of
Politics, Economics, and Global Affairs, alinnea launched the student challenge:
“Green Industry in Latin America: Investment Challenges in the Face of Climate
Change.” The event invited undergraduate teams to design scalable solutions

to overcome investment barriers in Mexico, Chile, and Brazil based on alinnea's
research. Final projects were presented before representatives of the Embassies
of Chile and Mexico, strengthening alinnea's institutional engagement in the
region. The winning proposal focused on Brazil and introduced, with clear impact
targets, a university-led hydrogen innovation hub model desighed to connect
supply with industrial demand, validate pilot projects, and reduce investor risk.
As recognition, the winning team was awarded a study visit to Heineken's
decarbonized factory in Seville, linking academic innovation with real-world
industrial transition.

Think tank’s dialogue—alinnea’s partnerships

Throughout the year, alinnea continued to consolidate its position within the
European think tank ecosystem by joining collaborative networks aligned with
its core research areas. In the field of electric mobility, alinnea became part of
the Market Monitor initiative alongside Agora Verkehrswende (Germany), ECCO
Climate (Italy), the International Council on Clean Transportation (ICCT), the
Mobility in Transition Institute (IDDRI-IMT, France), and the Polish Association for
New Mobility (PSNM, Poland), strengthening its access to high-quality data and
comparative policy insights while contributing to coordinated efforts to advance
sectoral regulation across Europe.

Moreover, in the agri-food sector, alinnea participated in exchanges with leading
European think tanks such as Agora Agriculture (Germany), Clinglendael (The
Netherlands), Concito (Denmark), Green Climate Institute (Poland), the Institute
for European Environmental Policy (IEEP, EU level), the Institute for Sustainable
Development and International Relations (IDDRI, France), and the Institute of
International and European affairs (lIEA, Ireland) gaining deeper insight into other
Member States' priorities while sharing Spain’s policy objectives and regulatory
frameworks. These engagements enhanced alinnea’s analytical capacity and
reinforced its role as a knowledge bridge between national and European
climate policy debates.
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Framework

alinnea is a key initiative of IE
Foundation that plays a strategic
role in advancing social progress
through research and knowledge
dissemination, supporting the
Foundation's broader mission

to shape a better future by
unlocking opportunity for
education, contributing to global
dialogue with evidence-based
insights, and bridging academic
excellence and society to drive
meaningful change.
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Institutional
Framework

6.1. Governhance

alinnea is governed by an Executive Board responsible for safeguarding the
initiative's purpose, mission and strategic goals, and ensuring that its activities
are carried out in a responsible, efficient and independent manner.

The Board provides overall direction and oversight, supporting alinnea'’s role
in advancing breakthrough climate solutions while ensuring the integrity
and legitimacy of its work. It operates under a governance model based on
collaboration, transparency and shared responsibility. Decisions are reached
through consensus, allowing all members to contribute their perspectives
and expertise.

During 2025, the Executive Board met twice, in line with its
semi-annual meeting schedule, to provide strategic guidance
and oversight to alinnea’s activities. The Board reviewed
progress against the initiative's objectives, discussed strategic
priorities and provided guidance to support the continued
development of alinnea’s programmes and partnerships.

» Meet the board
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' 6.2. Legal and Financial Status

alinnea is an initiative driven by |IE Foundation, conceived as an integral part
of its commitment to advance social progress. Within this framework, alinnea
contributes to the Foundation's mission through research and dissemination
activities that support decision-making on critical societal challenges.

IE Foundation fosters positive change by expanding access to education,
advancing actionable knowledge, and driving social impact—unlocking
opportunities for extraordinary talent, contributing to global dialogue through
evidence-based insights, and bridging academic excellence and society to
create meaningful change.

At the core of this mission is a belief In
collective action, expressed through a
collaborative research ecosystem that
brings together faculty, industry leaders,
policymakers, and global institutions to
address pressing global issues.

In this context, alinnea acts as a platform that translates knowledge into
dialogue and practical tools, helping turn insight into tangible, real-world impact.

As an initiative hosted under the umbrella of IE Foundation, alinnea does not
have separate legal status. Its financial activities are included within the
Foundation's accounts. Further details on income and expenditures associated
with the Foundation's knowledge generation activities, including alinnea, can
be found in the |IE Foundation Annual Reports available on its website.
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the commitment and
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partners and contributors.
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Special Thanks

This work would not have been possible without
the commitment and collaboration of a wide range
of partners and contributors.

We are especially
grateful to the
members of alinnea’s
working groups,
whose expertise,
dedication and
willingness to share
knowledge are at the
core of our work.

We also extend our thanks to all organisations

and individuals who have contributed to and
engaged with our events, publications and ongoing
activities, helping to shape a vibrant and
collaborative ecosystem.

We would like to express our sincere appreciation
to our donors for their continued trust and support,
in particular the European Climate Foundation,
whose contribution as principal donor and member
of our Board goes beyond financial support by
strengthening alinnea through capacity building,
access to networks within the climate community,
and the amplification of our work. We are also
grateful to IE University and IE Foundation for
hosting and supporting alinnea and enabling

its activities.
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Alberto Toril, Cleantech for Iberia
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Antonio Lucas, Zunder

Antonio Joaquin Gonzalez, Stellantis
Arancha Garcia Hermo, ANFAC
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Barbara Caracciolo, Solidar

Belén Ferrer, LHH

Benjamin Bartsch, Porsche

Bettina Schreck, Sustainability Analytics
Bianca Dragomir, Cleantech for Iberia
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Borja Arboleda, ANFAC

Carine Lacerda, Climate and Society Institute
Carlos del Cuvillo, Digitanimal

Carlos Alonso Padrones, Bilbao Metropoli 30
Carlos Ruiz, Acerinox

Carme Huguet Micheo, IE University
Carmen Gomez Acebo, Coca-Cola

Cecilia Carballo, Solarig

Cecilia Foronda, ECODES

Celia Roldan, Iberdrola

Clarissa Pimentel Vargas, Climate and
Society Institute

Claudia Esteban Belenguer, Importaco
Consuelo Cembellin Garcia, Seat

Cristian Quilez Salete, ECODES

Cristina Monge, Political Scientist

Cristina Olivera, Kearney

D

Daniel Gonzalez Franco, Légica Urbana
Dario Martin Febré, Ergon Holdings

David Barba, Lactalis

David Huete, Zunder

Diego Garcia-Vega, Independent Researcher
Diego Rodriguez, MOBIE

Diego Cordon, BBVA

Dolores Gonzalez, Octopus Energy

Eduardo Martin, EDP—IE University

Eider Irizar, CAF

Emilio Prous Pindado, Madrid Green Urban
Mobility Lab

Emilio Giner, Octopus Energy

Ernesto Fernandez del Rio, CaixaBank
Ernesto Barcel6 Rodriguez, Gestamp

Federico S. Fiche, Alternative &
Sustainable Energy Inc

Felipe Dzik, Ebury/Funds Earth
Fernando Pina, AUVE

Fernando Branger, CAF

Fernando Torija, BE/

Fernando Pérez, Zabala Innovation

Consulting

Flavia Salazar, ECF

Flavia Bernar, Impact Bridge
Florent Marcellesi, Energy expert
Francisco Sanz, Ibercaja
Francisco Romero, La Vega Innova
Francisco Pereira, Fortech
Francisco Monaldi, Rice University
Francisco Laveron, Iberdrola

G

Gabriel Ignacio Guggisberg, ProChile
German Rios, /E University

German Eduardo Ortiz Rios, Belcorp
Gonzalo de la Camara, IE University
Gonzalo Sanchez, European Climate
Foundation

Guillermo Pereira, Fortech

Guillermo Garcia, Hh2site

H

Horacio Gonzalez Aleman, THOFFOOD

Iban Chico de la Felicidad, Naturgy
Ighacio Rodriguez Solano,

Fundacidon Renault

Imanol Zabaleta, Freelancer
Inmaculada Batalla, BC3

Ihigo Bilbao Ubillos, Fundacion Mobility Lab
Irene Pérez Beltran, BC3

Irune Elorz, CAF

Isabel Villalén, Carrefour

Isabel Bardaji, CEIGRAM

Isabel Gémez Bernal, Iberdrola

Isabel Abellan Serna, Banco Sabadell
Isabela Ledn, ECODES

Isadora Bartolomé Banco, Santander
Ivana Gretel D'amico PECOM, Energy
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MEMBERS OF ALINNEA'S WORKING GROUPS REGULARLY CONTRIBUTING TO ALINNEA'S STRATEGIC AXES

M

R

Jabier Ruiz Mirazo, TRAGSATEC

Jaime Gil-Robles, NCI Consultores
Javier Brainas, Fertiberia

Javier Mazorra, Alianza O-Cero

Javier Muioz, Ministerio de Economia,
Comercio y Empresa

Javier Angulo, BEI

Javier Yrazusta, BBVA

Javier Revuelta, AFRY

Jeanette Bain, ECODES

Jesus Crespo, CCOO

Jimena Munzio, Green Finance Institute
Joana Correia, Climate and Society Institute
Joaquin Etorena Hormaeche, Consultant
Joaquin Coronado, Build to Zero
Joaquin Garralda, Spainsif

Jon Macias Edison, Next

Jorge Alvaro Fuentes, CSIC

Jorge San Vicente Feduchi,

European Climate Foundation

Jorge Barrigh, Heifer Impact Capital
Jorge Lopez-Dériga, AJE Group

José Flomesta, IMIDRA

José Antonio Dominguez Andreu, Ibercaja
José Luis Gabriel Pérez, INIA—CSIC
José Moisés Martin Carretero, CDT/
José Ramon Murillo, IMPSOL-AMB

Juan Requejo, Energy expert

Juan Sagarna, Agri-food Cooperatives
Juan Silva, IE University

Juan Pardo Casas, BBVA

Juan Fernando Martin,

Fundacion Renovables

Julian Romero, OFISO

K

Keiran Bowtell, Embajada Britanica
Kimberly Cantillana,
Ministerio Medio Ambiente Chile

Lara Lazaro, Real Instituto Elcano
Laura Vélez de Mendizabal,
Transport & Environment

Lea Reichert, CEBRI

Léa Chauvin, H2site

Leire Inarrairaegui, Kira Ventures
Lola Berna, ECODES

Lucas Moore Blasco, UGT-Fica
Lucia Donnini, Importaco

Luis Filipe, MOBIE

Luis Tejero, Nuevo Plan Madrid
Luis Tineo, World Bank

Luis Benito, Mercado Capital de
Comunidad Solar

Luis Vega, MIVAU

Luis Angel Bujedo Nieto, CARTIF
Luis Manuel Santos, BatteryPlat
Luisa Fernanda Guerra, UPM—Qzero
Luz Duyos, Zubi Capital

Macarena de la Llave, Repsol
Macarena Ruiz Quintana, BBVA

Mai Wang, Ezplus

Manuel Linares, COAG

Manuel Pérez Romero, IE University
Manuel Riera, UGT

Manuel Yébenes, CECABANK

Marcio Viegas, SUST4IN

Maria Molina, SpaiNAB

Maria Romera, AEDIVE

Maria Ruano, Repsol

Maria Coto Sauras, European Climate
Foundation

Maria Peiahora Garcia,

Just Transition Institute

Maria Cristina Rotondo Urcola, Telefonica
Maria del Carmen Pertiiiez,
Agri-Food Cooperatives

Maria José Martinez, AESC Group
Maria José Alonso Moya,

Spanish Office for Climate Change
Maria Nieves Granados Alarcon, SACYR
Maria Teresa Ruiz Costal, Ibercaja
Mario Rodriguez Vargas, ECODES
Marta Escamilla, Meitat

Marta Gongora, Caixabank

Matilde Moro, ASOPROVAC

Mauricio Yribarren, Climate Strategy &
Partners

Maxime Orhon, For another CAP
Miguel Carpintero, MOEVE

Miguel Fernandez, CBRE

Miguel Pinto, Cluster de la Edificacion
Miguel Angel Jiménez, AEDIVE

Miriam Bueno, Ministerio para

la Transicion Ecoldgica y el Reto
Demografico

Monica Galeote, Amazon

N

Nemesio Fernandez Cuesta, OIKOS
Nicole Julien, ECODES

[5)

Pablo Resco Sanchez, Cajamar
Pablo Alonso, Banco Santander
Pablo De Juan Garcia Club,
Espaniol de la Energia

Pablo Esteban, Spainsif

Pablo Ferguson, CBRE

Paloma Menéndez, Savills
Pascual Polo, ASIT-Solar
Patricia Jiménez Amat, IE University
Paula Ordoiez, Savills

Pedro Palencia, Sedigas

Raquel de la Hija, CCOO

Raquel Paule Martin,

Fundacion Renovables

Raquel Carretero, Repsol
Rebeca Gonzalez, BBVA

Renzo Ramirez, AJE Group
Rodrigo Pifa, Ternium

Rosario Diaz, Faconauto
Rosilena Lindo, Consultant
Rubén Gonzalez, CCOO Industria
Ruxandra lancu-Bratosin, /E University

S

Sagrario Saez Mejia, Heineken
Sancho Ubani Vélaz,

Zabala Innovation Consulting
Sandra Briceiho, Gobierno de Chile
Santiago Lorenzo, CELAC

Sara Casas, Cruz Roja

Sara Covaleda, SEGIB

Sara Lopez, Ecologistas en Accion
Sergio Roldan, Caja Rural de Navarra
Shengying Liu, Andemen Group
Silvia Soler, Caixabank

Sonia del Portillo, Repsol

Susana Martin, REVO Sustainable
Prosperity

Susana Millan Hurtado,
Ecologistas en Accion

Tabaré Arroyo Curras, Consultant
Teresa Alejos, ASE

Timo Gerres, Enagas

Tomas Garcia Azcarate, IEGD-CSIC
and CEIGRAM

Tristano Bacchetti, SAE innovates

\'

Valentina Martinez, OIKOS

Vania Merino, AJE Group

Verodnica Rodriguez, ASUFIN
Virginia Martinez, Vallier Importaco
Virginia Losada, ILO
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From advancing industrial
decarbonization and electric
mobility, to mobilizing green
Investment in Latin America, and
strengthening resilience across
Spain's agri-rood system, during
2025 alinnea has positioned itselt
as a bridge—between research
and policy, between different
regions ot the world, and between
climate ambition and economic
competitiveness.
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